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EDITORIAL MESSAGE

Teckwahers ushered in the Year of the Snake with enthusiasm at the company’s annual Kaigong
celebrations. Everyone was in high spirits as they listened to Managing Director, Ms Chua Ai Ling,
deliver her inaugural Kaigong Message on the morning of 3 February. Ms Chua expressed confidence
the company would achieve continued growth and success, by leveraging on the strengths of all
Teckwahers. Ensuing segments of the celebration included the captivating dragon and lion dance
performances and lucky draw, filling the Teckwah Pavilion with auspicious cheer and excitement. See
the happy faces of Teckwahers at the event in our Feature segment on page 14.

Supporting local communities continues to be one of the Group’s focus areas beyond our business.
This was demonstrated by the various community initiatives that employees across Singapore,
Malaysia and Indonesia participated in late last year and earlier this year. From walking miles to
painting walls and kind donations, these meaningful acts of service, albeit small, have created
positive impact to the hearts of both Teckwahers and the beneficiaries.

Teckwah’s Mass Communication sessions made its comeback after a brief hiatus. Over 5 sessions,
Managing Director, Ms Chua Ai Ling, shared the outcome of the 2024 Organisational Climate
Survey and addressed key concerns that employees had expressed through the survey. One
area addressed was ensuring continued organisational support during the company’s Digital
Transformation journey. Ms Chua assured Teckwahers that everyone will receive the needed training
to align their skills with Phase 2 of our Digital Transformation Journey, as exemplified by the IT Literacy
Chapters. Learn about how the company is elevating employees’ digital skills in this issue’s Training
& Development segment.
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Ushering in the Snake Year as One Teckwah!

MD’S
KAIGONG
ADDRESS

Good morning Teckwahers, and a very Happy Lunar New Year
to everyonel!

This year marks my first Kaigong Address, | feel most honoured
and delighted. | would like to take this opportunity to extend
my warmest wishes for a prosperous and joyful new year.

Entering the Year of the Green Wood Snake in 2025, we are
reminded of the key qualities of the Snake zodiac, which are
wisdom, adaptability and resilience. These qualities are very
much embedded in the culture of Teckwah. As Teckwahers, we
are agile, adaptive and always striving to innovate and improve.
These positive traits will enable us to continue to grow and
excel in the year ahead.

Reflecting on 2024, our business segments performed well,
with outstanding results from the Packaging Printing segment.

Effective operational planning and cost management strategies
have enabled our Packaging Printing segment to end the year
strong. For Logistics, we remain steadfast in defending our
regional market share in a highly competitive environment.
Amid uneven growth in the retail landscape, our Lifestyle
segment continued to perform well, thanks to efforts in
securing the right projects with favourable margins.

These achievements are a direct result of everyone’s
commitment and hard work. The solid foundation that we
have laid together continues to chart our path to success.

Looking ahead, we remain committed towards people
development and engagement.

Last October, we conducted the Organisational Climate Survey
for Teckwah Singapore. | am pleased to share that we had an
impressive 98% participation rate! This outcome is testament
to everyone’s dedication to improving our company practices
and workplace environment. Key highlights from the survey
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include a 74% favourable sentiment toward staff’s experience
in Teckwah, and 75% positive feedback on our digital
transformation efforts.

While we are moving in the right direction, there is always room
for improvement, and we truly value all the feedback received.
We will be sharing more details of the survey outcome during
our Mass Communication sessions in February. Focus group
discussions and executing of action plans will soon follow to
ensure that we address the areas that matter most.

Continuing our focus on innovation and continuous
improvement, | want to recognise the exceptional efforts of
our TPPI team, who successfully implemented their 2023 1&I
project. In recognition of their achievements, we are proud
to present a special incentive to the team at this morning’s
celebrations. Congratulations to the TPPI team!

In the coming year, Teckwahers can look forward to the many
training and development related initiatives planned. From
progressing on our DTJ2 journey to the 8th instalment of

1&l, we are equipping all staff with the tools, knowledge and
skillsets necessary to excel in your respective roles. As we
gear up for these exciting initiatives, let us embrace this year
with optimism and enthusiasm.

Together, we will make 2025 another year of growth
and achievement.

May the new year bring us all good health, happiness
and prosperity.

Thank you!

Chua Ai Ling
Managing Director
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TECKWAH MASS COMMUNICATION 2025

Mass Communication (“Mass Comm?”) at Teckwah serves as a
forum for the company to share important updates and future
plans, while creating dialogue and receiving feedback. This
year’s Mass Comm was delivered by Managing Director, Ms
Chua Ai Ling. Marking a new chapter in the Group’s leadership,
Ms Chua led 5 separate Mass Comm sessions held at Pixel
Red and Teckwah Logistics Centre in Gul in February and
March. Employees were first taken through Teckwah’s journey
from 2019, when the last Mass Comm was held. Since then,
the company overcame challenges and achieved significant
milestones. Ms Chua went on to share key findings from the
2024 Organisational Capability Survey, which boasted an
impressive 98% participation rate.

The results shed light on the company’s strengths and
improvement opportunities for strengthening workplace
environment and culture. To promptly address concerns and
act on feedback, focus group discussions will be facilitated
between March and April, enabling open sharing between
Management and employees. Ms Chua strongly encouraged
invited Teckwahers to actively participate and even volunteer,
for those who want to be a part of the discussions. Lastly,
she concluded the sessions by reaffirming the company’s
commitment to support and enable all Teckwahers in skills
development, future-proofing the workforce in the digital age.

SHANGHAI JOINTAC RECOGNISED
FOR QUALITY AND INNOVATION

On 25 February, Shanghai Jointac International Logistics Co.
Ltd (“Jointac”) was conferred the “Chuansha New Town High-
Quality Development Innovation Award” for its exceptional
contributions to technological innovation, industrial upgrading,
and social impact. The accolade aims to honour enterprises
within the Chuansha New Town region that demonstrate
exemplary efforts in driving economic transformation and
advancing high quality development. Presenting the plaque to
Jointac at the award ceremony, leaders from Chuansha New
Town praised the company for its innovative practices and
commitment to progress.

This recognition highlighted Jointac’s achievements and the
collective efforts of its employees. As an enterprise that aims
to play an even greater role in supporting the growth of the
regional economy, this achievement has become a catalyst for
the team to further deepen their technological innovation and
industrial collaboration plans. Congratulations, Jointac!

Finance Manager, Grace Wang (third from the right), collected the award
on behalf of Jointac.
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“Knowing that each step helped someone in need made
the event even more meaningful.”

JANNA GATBONTON
CREATIVE DESIGNER

CORPORATE SOCIAL RESPONSIBILITY | 5

PROFOTORIANS
WALK FOR RICE

On 30 November, the Profoto Digital Services Pte Ltd (“Profoto
Singapore”) team came together at the Bedok Stadium with a
shared mission to support the Fengshan Walk for Rice+ 2024.
This heartwarming initiative was designed to provide essential
food aid to vulnerable residents in the Southeast District. For
every 300 meters walked, the FairPrice Foundation donates
white rice, brown rice, and oatmeal to those in need, turning
each step into a meaningful contribution.

With teamwork and dedication, the team proudly completed
600 rounds, tripling their 2023 record! Thanks to everyone’s
efforts, 2,000 bowls of rice and oatmeal were donated,
providing essential support to individuals and families facing
food insecurity. The event was a reminder of how small
actions, when accumulated, can make a significant difference
in the lives of others. It further strengthened Profoto
Singapore’s dedication to making a positive and lasting
impact to the community.

“This walking charity event was a happy and enjoyable
experience! Not only were we able to help those in need,
but it also encourages bonding among colleagues.”

HUE VIE GIE
HR & ADMIN EXECUTIVE

SPREADING KINDNESS TO LOCAL COMMUNITIES

SUPPORTING LOCAL COMMUNITIES HAS BEEN THE CORNERSTONE OF TECKWAH'S CSR INITIATIVES. THIS COMMITMENT WAS
EXEMPLIFIED BY OUR REGIONAL SUBSIDIARIES, MALAYSIA AND INDONESIA, THROUGH THEIR YEAR-END DONATIONS IN 2024.

,,N UHANG ORANG TUA SERI
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TECKWAH PHARMAPACK
SOLUTIONS SDN BHD (“TPSSB”)

On 19 December, colleagues from TPSSB extended their
support to the elderly community through acts of service and
kind donations. They visited an old folk’s home in Skudai,
home to 20 elderly residents, and dedicated their time to
refresh the facility. Working together, they assisted with

basic housekeeping tasks and added a fresh coat of paint

to the building’s fagade. The team also donated groceries
and contributed RM1,500 in cash, providing some relief in
support of the residents.

PT TECKWAH PAPER PRODUCTS
INDONESIA (“TPPI1”)

On 24 December, colleagues from TPPI distributed essential
food supplies to their local community. A total of 168 food
packages, each containing necessities like rice, cooking oil
and granulated sugar, were distributed to residents in need.
Valued at 250,000Rp per package, the initiative was made
possible through kind contributions from both the company
and its employees. The recipient community expressed
their heartfelt gratitude for the assistance and hoped for the
continuation of such meaningful initiatives.
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REGIONAL SUBSIDIARIES’
ANNIVERSARY CELEBRATIONS

CONGRATULATIONS TO THE FOLLOWING SUBSIDIARIES WHICH CELEBRATED THEIR ANNIVERSARIES IN THE FIRST QUARTER!

kwah Logistics Korea Co. Ltd

1o another year of hard work and achievements.
i tegral part of our cor

TECKWAH LOGISTICS KOREA CO. LTD
“Thank you for your kind words of appreciation, it's been
an honour to contribute to the success of the Group. |
believe this achievement is a result of the dedication

and collaboration of the entire team. | look forward to
continuing our journey of growth and excellence together!”

YEO SANG HAN
BUSINESS OPERATIONS MANAGER
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TECKWAH LOGISTICS (INDIA)
PRIVATE LIMITED

“We extend our deepest gratitude to Management and
every member of the Teckwah family. We are privileged
to be part of this incredible journey, and we wish for
continued growth and success in the years ahead!”

MISHRA DEBABRATA
GENERAL MANAGER

TOMPAC INDUSTRIAL SDN BHD

“We are incredibly proud to reach this milestone, and we
couldn’t have done it without the commitment and support
of the entire team. We are excited and look forward for
what the future holds, and your encouragement means a
lot as we continue to grow and evolve. Looking forward to
many more successful chapters together!”

FRANCIS CHONG
GENERAL MANAGER

PT TECKWAH TRADING INDONESIA

“Many thank you for your kind wishes and constant
support. We hope to achieve further glories and
prosperity in the future!”

HAYADIN
OPERATIONS MANAGER

TECKWAH PAPER PRODUCTS SDN BHD

“Thank you for your blessing and congratulations. We
are indeed proud to celebrate this significant milestone
of TPPSB, and we appreciate Management’s support
throughout the years. Here’s to many more years of
growth and success together. HAPPY 35TH BIRTHDAY
TECKWAH MALAYSIA!”

FRANCIS CHONG
GENERAL MANAGER

STAFF ACTIVITIES | 7

HONOURING ACHIEVEMENTS,
EMBRACING THE FUTURE

THE ANNUAL DINNERS OF TECKWAH TRADING SHANGHAI CO. LTD (“TWTSH”) AND SHANGHAI JOINTAC INTERNATIONAL
LOGISTICS CO. LTD (“JOINTAC”) WERE VIBRANT CELEBRATIONS OF TEAMWORK, DEDICATION AND SHARED SUCCESS. ATTENDED
BY EXECUTIVE CHAIRMAN, MR THOMAS CHUA, AND EXECUTIVE DIRECTOR, MS MAI, BOTH EVENTS HONOURED THE COMPANIES’

ACHIEVEMENTS OVER THE PAST YEAR WHILE SETTING THE TONE FOR FUTURE GROWTH.

TECKWAH TRADING SHANGHAI CO. LTD

TWTSH’s annual dinner on 9 January commenced

with an opening speech by Mr Chua, who expressed
gratitude for the employees’ hard work and outlined the
company’s future direction. The evening’s events featured
an exciting lineup, including a song rendition by none
other than our Executive Chairman! Employees marking
20 years with the company were also acknowledged for
their dedication and loyalty. The event celebrated the
collective efforts of the team and their commitment to
achieving a better performance in 2025.

SHANGHAI JOINTAC INTERNATIONAL
LOGISTICS CO. LTD

Jointac hosted their annual dinner on 10 January, themed
“Honouring the Beginning, Unveiling a New Chapter”. The evening
featured outstanding performances, including traditional cultural
dances that showcased the team’s multifaceted talents. Mr Chua
added to the excitement with a medley of songs, while interactive
games and a grand lucky draw made the event fun and engaging.
In their closing speeches, Mr Chua and General Manager, Kevin
Feng, reflected on the company’s achievements and stressed on the
importance of innovation, keeping an open mindset, and continued
passion in overcoming challenges. In 2025, Jointac remains
committed to delivering quality service and building a brighter future
with its network of partners!

7L 00, 1YY
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BRINGING
FESTIVE CHEER -

AN D Teckwah continued its cherished tradition of the annual Lunar New Year
Department Decoration Competition. Participating departments meticulously ‘ F

displayed their creativity and teamwork, transforming workspaces in Pixel Red,
C REATIVE Gul and Toh Guan, into vibrant, festive displays to usher in the Lunar New Year.

This year’s competition required participating departments to create a short

video with digital elements, in addition to physical decorations. Teams brought
an explosion of colour, physical and digital artistry, and festive spirit, with their
exercise fostered a culture of proactive safety awareness by

zodiac-themed decorations capturing the essence of the Year of the Snake. The
solidifying proficiency in critical fire safety protocols.

Wo RKP LAC E dedication and efforts were evident in every detail, impressing both colleagues
and judges alike. Congratulations to all the teams for their incredible creativity! .

TRAINING & DEVELOPMENT | 9

On 18 December, Teckwah Singapore conducted a fire
drill exercise to prioritise the emergency preparedness and
response at Pixel Red. The exercise was carried out with the

active participation of all stakeholders, including employees
and tenants, and aimed to evaluate the effectiveness of the
company’s fire evacuation plan. During the drill, participants
adhered to designated evacuation routes and gathered
at the assembly points in a swift and orderly manner. The
Emergency Preparedness Team observed the procedure,
noting areas for improvement such as the enhancement of
signage clarity and faster movement at specific exits. This
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Designed to help employees
better assimilate into
Teckwah'’s culture and
workplace, “Teckwah and I”
provides an opportunity for
new hires to learn about the
company’s history, values,
management practices, and
business philosophy. The
recent session held on 7
January warmly welcomed
new hires of Teckwah
Singapore. After enjoying morning refreshments, Senior Regional Business
Operations Director, James Chua, commenced the sharing with Teckwah’s
milestones, painting a vivid picture of the company’s journey through its

““Teckwah and I’ is a distinctive initiative where
the company shares its history with new hires
through colleagues who have witnessed its
growth at various stages. This approach
makes the sharing more meaningful and
heartfelt. Additionally, it provides new hires
from different offices a chance to connect and
get acquainted.”

i o
TERADYNE, HPEFS, PP

CHERYL KOK
REGIONAL HUMAN RESOURCE MANAGER

“More than just an orientation, the ‘Teckwah

55-year history. and I’ session was a journey through the heart
of Teckwah’s rich history and values. Hearing
Deputy Corporate Planning & ERM Director, Chua Xing Ling, then offered from leaders who have been part of this family

insights into Governance, Quality Systems Management and Business
Continuity. The half-day event concluded with a tour of Teckwah’s galleries,
starting at Level 5, where a vibrant mural of imagery showcased its rich
culture. Attendees then proceeded to the History Wall at Lobby A, where
they explored old printing machines and other archives, gaining a deeper
appreciation of our heritage.

for decades helped me appreciate the deep-
rooted culture and commitment that drive the
company forward. Truly inspiring!”

For more
pictures,
scan here!
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CULTIVATING A
DIGITALLY-SAVVY
WORKFORCE

LAST NOVEMBER, TECKWAH EMBARKED ON PHASE 2 OF ITS DIGITAL
TRANSFORMATION JOURNEY (OR “DTJ2”) WITH THE LAUNCH OF IT LITERACY
AWARENESS FESTIVAL. THE FESTIVAL IS A 3-PART SERIES DESIGNED TO EMPOWER
EMPLOYEES WITH THE TOOLS AND SKILLS NEEDED TO THRIVE IN A DIGITALLY DRIVEN
WORKPLACE. CHAPTERS 2 AND 3 OF THE SERIES WERE HELD IN JANUARY AND
FOCUSED ON GENAI AND PROCESS AND DATA OPTIMISATION TOPICS.

Microsoft Tier of Applications

CHAPTER 2:
PROCESS AUTOMATION TOOLS
AND GENERATIVE Al

Today’s Focus

+ Al-powered tools designed to assist users
in various tasks

Held on 9 January at Pixel Red and 10 January at Teckwah
Logistics Centre in Gul, the second chapter explored the
transformative power of automation and artificial intelligence.
ICT Director, Ng Chee Mun, introduced tools like Power
Automate and Google Workflow, demonstrating how repetitive
tasks could be automated to streamline processes. The
session also delved into the world of generative Al (“GenAl”),
showcasing how platforms like ChatGPT and Copilot can
enhance creativity, problem-solving, and decision-making.

¥ Copilot

TRAINING & DEVELOPMENT | 11
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CHAPTER 3:

DATA ANALYTICS, REPORTING
AND VISUALISATION, AND
PROCESS MINING

The final chapter of DTJ2’s IT Literacy Awareness
Festival, held on 16 January at Pixel Red and
17 January at Teckwah Logistics Centre in

Gul, emphasised data-driven decision making.
Business Systems Manager, Declan Tan,
introduced Power Bl for data analysis, reporting
and visualisation, and shared use-cases and
applications of the tool. ICT Director, Ng Chee
Mun, then guided Teckwahers through Process
Mining, highlighting how insights from real-
time data can optimise processes and drive
operational efficiency.
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UNLOCKING POTENTIAL WITH
NLP TRAINING
= |

Organisations today must proactively identify and address challenges to “I am sincerely grateful for the opportunity
ensure long-term growth and success. Recognising this, Teckwah Malacca to attend the NLP training. | firmly believe
held a Neuro-Linguistics Programming (“NLP”) training on 12 December, that we can achieve success by shifting
which provided attendees with tools to reframe their mindset and improve , . ,
problem-solving. NLP focuses on improving thought patterns and our mindset from ‘IMPOSSIBLE’ to
communication to tackle obstacles positively. The session taught practical 'M POSSIBLE".”

skills like goal setting and exploring new ways for collaboration. Attendees

learnt to turn limiting beliefs into achievable goals, with a guided framework SHARON LIM
to improve on how they think, communicate, and grow. SENIOR PROGRAM ADMINISTRATOR

RETROSPECT 2024: A FESTIVE AND
FUN-FILLED TEAMBUILDING EVENT

o ; ; On 17 December, Teckwah Malacca gathered for the final
instalment of their quarterly in-house teambuilding event.
Themed “Retrospect 2024”, the event brought teams
together, celebrated achievements, and reflected on the
past year, closing the year on a positive note. Participants
donned Christmas-themed outfits and kicked off the event
with refreshed team slogans, showcasing both unity and their
unique identity. Teams engaged in festive-inspired activities
that not only added holiday cheer but also promoted key
values like communication and collaboration. The event’s
highlight was the presentation of the Superstar Award, which
recognised the employee’s outstanding contributions in 2024
—and Grand Champion Team. Retrospect 2024 was a celebration
F f " of teamwork, and a reminder that together, any challenge can
i be overcome.

i

“It was a pleasure to participate in the event, which
exemplified our organisation’s dedication to continuous
improvement and excellence. Let’s carry forward the
themes of focus, drive and impeccable execution in all our
future endeavours!”

ADELYN LAI
ASSISTANT PROGRAM ADMINISTRATOR MANAGER

TECKWAH CHATROOM | 13

THE GROUP DISCUSSES HOW DIGITAL TOOLS HAVE ENHANCED THEIR WORK AFTER ATTENDING THE IT LITERACY CHAPTERS.

MY T Oron

Happy Friday, guys!
Great to see you all
rocking your
DTJ2 shirts today.

Hey Benny, it's our way of
supporting the campaign! I've
also started using some of the

tools we learnt during the IT

Literacy chapters. They've really

helped in my daily work.

OneDrive has completely
changed how we collaborate.
We can now update our project
plans in real-time, and everyone
has access to the latest version.

No more endless email
attachments!
AI—

| used ChatGPT to
proofread and edit
my report — it saved |
me so much time! |

That'’s great to hear! These
sessions were just an
i introduction to some of the
******* / ; tools available — do stay
tuned, because more
specialised courses are
on the way.

These tools improve our
efficiency without
replacing us. Phew! We

should also remind each ..
other to use them . "\I’tunltl - . .\
responsibly, keeping in |

mind compliance. ' e ooy
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Absolutely! Adhering to ’
7 | good practices helps us
collaborate better.

I'm excited for
what's ahead!
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USHERING IN THE SNAKE YEAR

AS ONE TECKWAH!

Teckwahers gathered in high spirits for the annual Kaigong
celebration on 3 February. The cheery atmosphere at Teckwah
Pavilion was further enlivened by the energetic and colourful
dragon and lion dance performances. Managing Director, Ms
Chua Ai Ling, delivered her first Kaigong address, reflecting on

2024’s achievements and outlining exciting prospects for 2025.

Ms Chua remained on stage to present a special incentive
to the TPPI team in recognition of the successful year-long
implementation of their 2023 1&l project.

The event ensued with the prize presentation for the
department decoration competition, followed by lively cheers,
singing of the company song and a lucky draw segment.
The morning’s events concluded with the distribution of red
packets and mandarin oranges to employees along with

a group photo session. The celebrations continued in the
afternoon at the Teckwah Logistics Centre in Gul. After

Ms Chua’s opening speech and the lion dance performance,
the space was filled with celebratory cheer by Teckwahers!
A group photo, alongside the distribution of red packets

and mandarin oranges brought the day’s joyous celebrations
to a close.

-

Separately on 5 February, Profotarians in Singapore celebrated
the Lunar New Year, joined by Executive Chairman, Mr Thomas
Chua, and some members from the Teckwah Management
team. The festivities began with the traditional ‘Bai Nian,’
where Mr Chua gave an opening speech and exchanged
wishes for an abundant and fulfilling year ahead. Red packets
were distributed to all employees and the festive occasion was
commemorated with a group photo.
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